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To the Priests, Deacons, and Lay Faithful,

As many of you already know, my heart and vision for our Archdiocese is a
Church that is alive in Christ and missionary in its zeal to bring the message,
hope, and love of Christ to all.

My journey through this first year of ministry as your Archbishop coincides
with a crucial time in the life of the Church and the world which has been
marked by increased suffering, injustice, and abuse of power. It is important
that our path forward include humbly listening to one another, and
especially to those on the margins of the Church and of society. For this
reason, it is somewhat providential that in April 2021, Pope Francis initiated
a synodal journey of the whole People of God, to begin in October 2021 in
each local Church and culminating in October 2023 in the Assembly of the
Synod of Bishops.

A Synod is fundamentally a spiritual process of listening and discerning how
God is calling us to be a Church in the third millennium. It is a humble
listening and a journey together which aims towards unity and
understanding and should not be confused with a political process marked by
power struggles. In creating the opportunity for listening, dialogue, and
discernment at the local level through this Synod, Pope Francis is calling the
Church to rediscover its deeply synodal nature.

Our diocesan synodal process will bring together the voices of the People of
God in order to ask one fundamental question: A Synodal Church, in
announcing the Gospel, “journeys together.” How is this “journeying
together” happening today in our local Church? What steps does the Spirit
invite us to take in order to grow in our “journeying together”? This synodal
journey together will solemnly begin on the 9th and 10th of October in
Rome, followed by an official opening in our own diocese the following
Sunday October 17th. Please stay tuned for further details on this. 

We will do our best during this time of pandemic to find creative and
flexible ways of embarking on this journey, mindful also of the many
challenges currently being faced both within the parish and the broader
community. We have created a special section on the website for the synod
process where you will find relevant documents and links 

May the Holy Spirit guide us in this journey together.

✠ Marcel Damphousse
Archbishop of Ottawa-Cornwall

MESSAGE FROM
THE ARCHBISHOP
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ENTERING INTO THE SYNODAL PROCESS

3 Indispensable Keys at the Heart 
of a Synodal Church

Live
COMMUNION

Live the
MISSION

by 
proclaiming
the Gospel

PARTICIPATION
by all the people 

of God

A Synod is...

The official process of the Church of
listening to the guidance of the Holy Spirit on
a particular subject. 

This specific Synod is on Synodality. Its focus
is on listening to the Holy Spirit on how we
can journey better together as Church. 

A synod engages an open dialogue with:

GREETINGS

Thank you for agreeing to serve as a facilitator
for this synodal process! If you have questions,
we are here to help you. This guide includes a
lot of information that will help make your role
as simple and enjoyable as possible. It includes an
outline of your role and a number of great ideas
to put things into practice. 

We understand that the word synod is a bit
confusing. It really just means that we are going
to create opportunities for gathering and
walking together to listen to one another and to
what the Holy Spirit may be saying to us about
our Church. 

ARCHDIOCESE OF OTTAWA-CORNWALL
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"It is precisely this path of

synodality which God

expects of the Church of

the third millennium."

POPE  FRANCIS

a true synodal experience,

an opportunity for mutual listening
with the Holy Spirit,

an experience of walking forward
together.

Pope Francis initiated a synodal journey of the
whole People of God, beginning in October
2021 in each local Church and culminating in
October 2023 in the Assembly of the Synod of
Bishops.

Guided by the Holy Spirit, the goal of this first
phase is to offer to as many as possible:

members of the Church

other Christians

the whole of society.
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October 9-10, 2021
Synod Opening Celebration

in Rome

October 17, 2021

 May 6, 2022

June 2022

August 15, 2022

October 2023

Opening Celebration for the
Archdiocese of Ottawa-Cornwall

Deadline for Coordinators
to Submit Summary Reports

to Diocesan Centre

Diocesan Synodal Closing
Ceremony

Synthesis on the Part of the 
Canadian Conference of Catholic Bishops

Synod of Bishops (Rome)

Synthesis of 7 Continental Documents

Final Documents Provided to Pope Francis

Post-Synodal Apostolic Exhortation



THE PURPOSE OF THIS SYNOD

A SYNOD ON SYNODALITY, AS A WAY 
OF BEING CHURCH

The theme of this synod is about the very nature of the
Church, the specific modus vivendi et operandi [way of
living and operating] as Church.

It is an opportunity to discern together how we move
along the path toward a more synodal Church, as a way
of being for how the Church lives her mission in the
world. 

The process of listening, learning, and discerning
together, helps to foster communion, renewal, and a
missionary heart within the Church. 

With the convocation of this synod, Pope Francis is
inspiring a process of listening to one another and to the
Holy Spirit in the local parishes in order to discern the path
we are called to walk together as Church. In other words,
this synod is really about being synodal in order to learn how
to become more synodal.
 

"Our walk together in following Christ is what most
resembles and manifests the nature of the Church as the
pilgrim and missionary People of God." (Synod Preparatory
Document)

The Church already has many ways in which she lives this
idea of synodality, such as youth groups, bible study groups,
CWL, Knights of Columbus, parish council, and outreach
to the poor and marginalized. 

While all the baptized are specifically called to take part in the
Synodal Process, no one – no matter their religious affiliation
– should be excluded from sharing their perspective and
experiences, insofar as they want to help the Church on her
synodal journey of seeking what is good and true. This is
especially true of those who are most vulnerable or
marginalized.  

(Vademecum, 2.1)

A SYNOD FOR ALL

ARCHDIOCESE OF OTTAWA-CORNWALL
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Opportunities

Walking together

Understanding our diversity

Listening to each other

Listening to the Holy Spirit

P R E P A R A T O R Y  D O C U M E N T ,  N O .  4

The synodal journey unfolds
within a historical context
marked by epochal changes in
society and by a crucial
transition in the life of the
Church, which cannot be
ignored: it is within the folds of
the complexity of this context, in
its tensions and contradictions,
that we are called to “scrutinize
the signs of the times and
interpret them in the light of the
Gospel.” 

Spiritual conversion

Openness to the unexpected

Taking a new step

Anchoring ourselves in prayer
and the Word of God
A way to live and be church
together
Discerning together for the
good of all



A synodal Church, in announcing the Gospel,
“journeys together.” 

What steps does the Spirit invite us to take in order
to grow in our “journeying together”? Where in
these experiences does the voice of the Holy Spirit come
through? What is the Spirit asking of us? What needs to
be confirmed, what changes need to be considered, what
steps need to be taken? Where do we see a consensus
being reached? What paths are opening up for our local
church?

This synod is on synodality itself, which means “journeying
together.” The Pope would like to hear from the People of
God on what the Holy Spirit is saying to our Church today
and how we can become a more synodal, listening Church?

The fundamental questions are as follows: 

 

This question makes it possible to gather the richness of the
experiences of synodality that we currently live in our
churches, to identify the shortcomings as well as the
difficulties, and to allow us to see what progress is needed in
order to be a more synodal Church.

THE FUNDAMENTAL QUESTION OF THIS SYNOD

ARCHDIOCESE OF OTTAWA-CORNWALL
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Ten Themes

There are also ten key themes or
elements of synodality that
participants can use to prompt
deeper reflection on these
fundamental questions in
preparation for the first meeting. 

A summary of these themes is
included in Appendix A. A more
detailed version is found in the
Vademecum document which is
found on our website. 

W H A T  I S  Y O U R

E X P E R I E N C E  O F

church?

How is this “journeying together” happening today in
your local Church? What experiences of your local
church does this question remind you of? What joys did
they bring? What difficulties and obstacles did they
encounter? What wounds did they reveal? What insights
did they give rise to?

The purpose of the Synod is to plant dreams, draw forth prophecies and visions, 
allow hope to flourish, inspire trust, bind up wounds, weave together relationships, 

awaken a dawn of hope, learn from one another, and create a bright resourcefulness 
that will enlighten minds, warm hearts, give strength to our hands, 

and inspire a vision of the future filled with the joy of the Gospel.
Pope Francis

https://en.archoc.ca/synod-2021-2023


Encouraging participation. A special effort should be made to identify and reach 
out to those who have not been in regular contact with the church community 
for some time and to involve those who are marginalized and vulnerable.

Ensuring that there are a sufficient number of small group leaders and that they 
are adequately prepared to conduct the process. 

Ensuring that participants are provided with a Participant’s Guide (Appendix B) at 
least two to three weeks before the gathering. 

Setting the date for gatherings in some instances.

Gathering feedback from the small groups and helping to coordinate efforts to 
prepare a summary report. 

Sharing the fruits of these discussions and gatherings with the pastor and group 
leadership and reflecting together on what this may suggest for the Parish or for 
the group. 

Submitting the summary to the Archdiocese by the deadline: May 6, 2022 

Coordinators/Coordinating Teams are responsible for the following: 

In some parishes and groups, the model will include a coordinator and small group
leaders, while in others the coordinator may serve in both roles. Parishes and groups 
 are encouraged to decide which model works best for them. 

*Please note that this Guide uses the term Coordinator and Facilitator interchangeably.

ROLE OF THE COORDINATOR/TEAM

ARCHDIOCESE OF OTTAWA-CORNWALL

HOW TO FORM A GROUP & THE ROLE OF THE
FACILITATOR/COORDINATOR*
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Parish groups, movements, religious communities, communities of the faithful
and social service agencies, can identify and register their group by clicking here.  

HOW TO FORM A GROUP

We encourage groups in the community to connect with their local parish but
there is also the option to register a group separately by clicking here.

To encourage sharing and listening, we suggest small groups of about 6 to 8
people.

https://docs.google.com/forms/d/1P4r1jTYIxsOZWCViysjdHFlc3G7hxY444EEt8lP-k9Y/edit
https://docs.google.com/forms/d/1P4r1jTYIxsOZWCViysjdHFlc3G7hxY444EEt8lP-k9Y/edit
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PLANNING A SYNODAL CONSULTATION

ARCHDIOCESE OF OTTAWA-CORNWALL

Opening the meeting with a prayer or song and a scriptural reading. (Please refer to Appendix C for
the synod prayer and Appendix D for proposed scriptural readings). 

Periods of silence throughout in order to listen to the promptings of the Holy Spirit. (If desired,
different sacramentals can be used including candles, an icon, picture or statue. Before the gathering a
period of Adoration before the Blessed Sacrament is a wonderful way to quiet the heart and mind.)

Sharing and listening respectfully to personal experiences of the Church.

Discerning and proposing the path forward for a synodal Church.

The synodal process is first and foremost a spiritual process oriented towards personal and community
discernment.

As such, a synodal gathering should include the following key components: 

There is great flexibility in designing a synodal gathering. As long as these key components are present,
facilitators are welcome to discern what works best for them. Gatherings should be a reflection of the
community that is gathering; who they are and who they are called to be. It is preferable to live this
experience over several meetings if possible.

Parishes and group facilitators may wish to have a special
consultation for certain groups (for example, adolescents, young
adults, married couples, migrants and refugees, those who are
less active in the faith, and those who experience poverty and
marginalization). Bringing together multiple parishes can also
be a good way of gathering a range of people from different
socioeconomic backgrounds, ethnicities, age groups, etc. 

It can also be very helpful to share a common activity before
consultation meetings. Some examples include a pilgrimage,
social or charitable outreach, creative encounters, or simply
sharing a meal together. These prolong the experience of
listening to one another in a less formal way which may help to
put people at ease and encourage participation. 

Parish Groupings

For parish groupings,
individuals can also be
encouraged to have a separate
grouping with their children,
grandchildren, friends,
neighbours, and others who are
more distant from the Church. 

Their input can be included in
the parish's report.

The synodal process 
is a humble listening and a

journey together.
Archbishop Marcel Damphousse



Taking Notes
The group will find among its
members a secretary to take notes
during discussions.

N.B. These notes do not constitute
the summary document. They will be
used as a memory aid for the group
discussions during the two
gatherings.

The Second Gathering
Grounded in prayer, scripture, and listening to one another
and to the Holy Spirit, participants discern together what
the Holy Spirit may be saying for the future of the Church.
Participants also discern together the fruits of these
gatherings and what should be included in the summary
report. 

THREE-STAGE PROCESS

In Advance of the First Gathering
The Participant Guide is shared with participants at least
two weeks in advance. Participants prayerfully recall and
reflect on the fundamental question in preparation for the
first gathering. There are also ten themes or perspectives
which participants can use to prompt deeper reflection on
this fundamental question.

The First Gathering
Grounded in prayer, scripture, and listening to one another
and to the Holy Spirit, participants share on their
experiences of Church, recalling their joys and sufferings. 

We encourage coordinators/facilitators to plan for at least
two meetings. A general three-stage process is proposed
below:
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 Before First
Gathering First Gathering Second Gathering

Gathering the FruitsSharing and
listening to our
experience of

church.

What are our
experiences in the

Church?

Our joys and
sufferings?

Prayerfully recall
and reflect on the

fundamental
question.
(page 6)

ARCHDIOCESE OF OTTAWA-CORNWALL

How does the voice of
the Holy Spirit

resonate in these
experiences? 

What is the Spirit
asking of us today? 

What further steps can
we take to move

forward as Church
together?

Helpful Resources

We have included a number of 
extra resources to help facilitators 
in their planning. Appendix E 
includes some practical suggestions 
for organizing a synodal gathering. 
Facilitators may also wish to view 
Appendix B of the Vademecum 
document, which can also be found 
on our website.

https://en.archoc.ca/synod-2021-2023


In prayer, welcome this invitation from Pope Francis with joy,
confidence and hope.

Be inclusive and take this opportunity to let all voices be heard.
Include those who are far from the Church, those who are not often
listened to, those who normally do not speak up...

Ensure that everyone is given a chance to speak, to learn from each
other and to understand the many facets of Christ's Church.

Listen to each other without prejudice, respecting the rights and
dignity of all participants, without a specific agenda.

Have humility in listening and courage in speaking.

Be open to conversion and change.

This is neither an exercise in "corporate strategy" nor "political
debate." Rather, it is a spiritual process guided by the Holy Spirit.

Do not focus on the difficulties of the Church, instead consider how
the Holy Spirit works in our lives and how God calls us to move
forward together.

Do not get locked into conflict and division. "May they be one so
that the world may believe that you sent me" (John 17:21)

Do not listen only to churchgoers. Dare to invite those who are on
the periphery, those you only meet occasionally, or those who
cannot find their place, the poor and marginalized.

IMPORTANT PITFALLS TO AVOID
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THE SPIRITUAL DIMENSION: CONDITIONS FOR 
LISTENING AND DISCERNMENT

ATTITUDES FOR LOCAL GATHERINGS

We have included a number of extra resources to help table
facilitators in their role of facilitating small group discussions.
Appendix F outlines some important ground rules for synodal
discussions. Appendix G and Appendix H provide a more detailed
list of helpful attitudes and important pitfalls, taken from the
Vademecum document. 

Helpful Resources
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SUBMITTING YOUR REPORT

This synodal process is about listening to how the Holy Spirit is calling us all to journey better as Church.
Therefore, the priority is on preparing a report for your group which can be discerned by the leadership of
your parish or group and help inform change.

These local consultations and summary reports serve as a foundational phase for this synod and will inform
the diocesan summary report.  We hope to share this report with our community by July 2022. 

Please submit your summary report (a simplified version of your group's report) to our Diocesan Office by
May 6, 2022. 

We ask that these responses be input into the google form - click here.  

Responses can be summarized in bullet point form if desired. 

Each question will allow for a response that is a maximum of 250 words. (1,250 characters)

If you have multiple sub-groupings within your group, please combine these into one report. 

May the Holy Spirit guide us 
in this journey together.

A R C H B I S H O P  M A R C E L  D A M P H O U S S E

In your group's discussion, which points of view seem to be held in common on the
experiences of Church? Include other points of view that were mentioned less but are
noteworthy.

What did participants have to say about areas where the Church is in need of healing
and conversion?

Through listening to the dreams, desires, and aspirations for the Church expressed by
participants and through discernment, in what ways is the Holy Spirit guiding the
Church to grow in synodality? 

1.

The summary report will ask for input on the following questions:

2.

3.

https://docs.google.com/forms/d/1o3LeaYIIVEF9d5UOVpHFK5o_EGtnZN4eRa7WjTPNtdY/edit


BE COMPANIONS ON THE JOURNEY 
In the Church and in society, we are side by side on the same road. 

LISTENING TO THE HOLY SPIRIT AND EACH OTHER
Listening is the first step, but it requires having an open mind and heart, without prejudice. 

SPEAKING OUT
All are invited to speak with courage and parrhesia, that is, integrating freedom, truth, and charity. 

CELEBRATING TOGETHER
“Journeying together” is only possible if it is based on communal listening to the Word and the
celebration of the Eucharist. 

SHARING RESPONSIBILITY FOR OUR COMMON MISSION
Synodality is at the service of the mission of the Church, in which all members are called to participate. 

JOINING DIALOGUE IN THE CHURCH AND IN WIDER SOCIETY
Dialogue is a path of perseverance that also includes silences and sufferings, but which is capable of
gathering the experience of persons and peoples. 

PARTICIPATING IN ECUMENISM
The dialogue between Christians of different confessions, united by one baptism, has a special place in
the synodal journey. 

EACH CLAIMING THEIR AUTHORITY AND PARTICIPATION
A synodal Church is a participatory and co-responsible Church. 

DISCERNING AND DECIDING
In a synodal style, decisions are made through discernment, based on a consensus that flows from the
common obedience to the Spirit. 

FORMING OURSELVES IN SYNODALITY
The spirituality of journeying together is called to become an educational principle 
for the formation of the human person and of the Christian, of the families, 
and of the communities. 

A more detailed version of these themes is provided by the Vatican and can be 
found by clicking here.

Appendix A

TEN THEMES OF SYNODALITY

https://www.synod.va/en/documents/versione-desktop-del-documento-preparatorio.html


Prayer or song and a scriptural reading to quiet our hearts and make room to listen. 
Periods of silence in order to hear the promptings of the Holy Spirit. 
Sharing and listening respectfully to personal experiences of the Church from other participants. 
Discerning and proposing the path forward for a synodal Church.

A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying
together” happening today in your local Church?  What experiences of your local church
does this question remind you of? What joys did they bring? What difficulties and obstacles did
they encounter? What wounds did they reveal? What insights did they give rise to?

What steps does the Spirit invite us to take in order to grow in our “journeying together”?
Where in these experiences does the voice of the Holy Spirit come through? What is the Spirit
asking of us? What needs to be confirmed, what changes need to be considered, what steps need
to be taken? Where do we see a consensus being reached? What paths are opening up for our local
church?

Welcome! Thank you for joining us as we walk together towards a more synodal Church, one that
listens to her people through the Holy Spirit. We appreciate your interest, your willingness to share
your thoughts and to listen to others and their stories. We pray that the Holy Spirit will guide all of us
as we move forward. We hope you enjoy the journey. 

This guide is to help you as you prepare for synodal consultations.
 
Every group gathering will have some differences in their approach and timing. There is a lot of room
for flexibility.  Some groups may meet two or three times whereas others may choose one more
extended period of time.  Your coordinator will give you the specific details for your gathering. 

The Main Principles of a Synodal Gathering include:  

The Fundamental Questions for Discussion 
This synod is on synodality itself, which means “journeying together.” The Pope would like to hear
from the People of God on what the Holy Spirit is saying to our Church today and how we can
become a more synodal, listening Church?

The fundamental questions are as follows: 

                          

Appendix B

PARTICIPANT'S GUIDE



BE COMPANIONS ON THE JOURNEY 
In the Church and in society, we are side by side on the same road. 

LISTENING TO THE HOLY SPIRIT AND EACH OTHER
Listening is the first step, but it requires having an open mind and heart, without prejudice. 

SPEAKING OUT
All are invited to speak with courage and parrhesia, that is, integrating freedom, truth, and charity. 

CELEBRATING TOGETHER
“Journeying together” is only possible if it is based on communal listening to the Word and the
celebration of the Eucharist. 

SHARING RESPONSIBILITY FOR OUR COMMON MISSION
Synodality is at the service of the mission of the Church, in which all members are called to participate. 

JOINING DIALOGUE IN THE CHURCH AND IN WIDER SOCIETY
Dialogue is a path of perseverance that also includes silences and sufferings, but which is capable of
gathering the experience of persons and peoples. 

PARTICIPATING IN ECUMENISM
The dialogue between Christians of different confessions, united by one baptism, has a special place in
the synodal journey. 

EACH CLAIMING THEIR AUTHORITY AND PARTICIPATION
A synodal Church is a participatory and co-responsible Church. 

DISCERNING AND DECIDING
In a synodal style, decisions are made through discernment, based on a consensus that flows from the
common obedience to the Spirit. 

FORMING OURSELVES IN SYNODALITY
The spirituality of journeying together is called to become an educational principle for the formation
of the human person and of the Christian, of the families, and of  the communities. 

A more detailed version of these themes and related questions is included in the Vademecum document, which
can be found on our website. 

TEN THEMES TO REFLECT ON IN PREPARATION
The Synod has offered a list of 10 themes/ questions that participants may use as they spiritually
prepare for gatherings. These can be used to prompt prayer or a deeper reflection on the fundamental
questions. 

Page 2 - Participant's Guide
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We stand before You, Holy Spirit,
as we gather together 

in Your name. 
With You alone to guide us, make
Yourself at home in our hearts; 

Teach us the way we must go and
how we are to pursue it. 
We are weak and sinful; 

do not let us promote disorder. 
Do not let ignorance lead us down

the wrong path 
nor partiality influence our actions. 
Let us find in You our unity so that

we may journey together to eternal
life and not stray 

from the way of truth 
and what is right. 

All this we ask of You, who are at
work in every place and time, in the

communion of 
the Father and the Son, 

forever and ever. 
Amen.

We stand before You, Holy Spirit,
as we gather together 

in Your name. 
With You alone to guide us, make
Yourself at home in our hearts; 

Teach us the way we must go and
how we are to pursue it. 
We are weak and sinful; 

do not let us promote disorder. 
Do not let ignorance lead us down

the wrong path 
nor partiality influence our actions. 
Let us find in You our unity so that

we may journey together to eternal
life and not stray 

from the way of truth 
and what is right. 

All this we ask of You, who are at
work in every place and time, in the

communion of 
the Father and the Son, 

forever and ever. 
Amen.

Appendix C

SYNODAL PRAYER

Every session of the Second Vatican Council began with the prayer Adsumus Sancte Spiritus, the first
word of the Latin original meaning, “We stand before You, Holy Spirit,” which has been historically
used at Councils, Synods and other Church gatherings for hundreds of years, being attributed to Saint
Isidore of Seville (c. 560 - 4 April 636). 

As we are called to embrace this synodal path of the Synod 2021-2023, this prayer invites the Holy
Spirit to operate within us so that we may be a community and a people of grace. For the Synod
2021-2023, we propose to use this simplified version, so that any group or liturgical assembly can pray
more easily.



The Canaanite Woman (Matt. 15.21-28)
The Samaritan Woman (John 4.1-42)
The Blind Man (John 9)

Jesus Calls Peter (Luke 5.1-11)
Jesus Sends Out the Twelve (Matt. 10.1-14)
The Mission of the 72 (Luke 10. 1-12)
The Healing of the Crippled Man by Peter in the Name of Jesus (Acts 3.1-10)

The Spirit of God, who illuminates and gives life to this journey, is the same Spirit who is at work in
the mission that Jesus entrusted to his apostles.

The Preparatory Document offers two images from Scripture.

Jesus, the Crowd, the Apostles
Various stories tell of the life of Jesus and those who accompany him on 
the road of evangelization. Without displaying any favouritism, Jesus sows 
words and signs of the coming of the Kingdom. (Acts 10.34)

He pays special attention to those who are “separated” from God, and to those who are “excluded” by
the community. The Gospels tell of his constantly reaching out to those on the peripheries. Faith
always emerges when these people are valued, heard and helped in their difficulties. Their dignity is
confirmed by the very gaze of God and is restored within the community.

However, Jesus is also addressing those whom the Gospels refer to as the CROWD. He accepts all
interlocutors, including the most unexpected:

To these accounts we can also add those that involve the APOSTLES. “The election of the apostles is
not the privilege of an exclusive position of power and separation but the grace of an inclusive
ministry of blessing and fellowship." (P.D. §19) 

Each group should choose the text that speaks to them. The following 
is a list of  Bible passages that can be used:

Baptism of the Centurion Cornelius (Acts 10) and the Council of Jerusalem (Acts 15)
Listening to the Holy Spirit leads to two conversions. In the same way that Peter is transformed by his
experience with Cornelius, we can allow ourselves to be transformed by this synodal path. God
reaches us through others, as he reaches others through us. The Council of Jerusalem illustrates this
process of discernment, which is a common listening to the Holy Spirit.

Appendix D

SUGGESTED SCRIPTURAL READINGS

https://www.biblegateway.com/passage/?search=Matt.+15.21-28&version=NCB
https://www.biblegateway.com/passage/?search=John+4.1-42&version=NCB
https://www.biblegateway.com/passage/?search=John+9&version=NCB
https://www.biblegateway.com/passage/?search=Luke+5.1-11&version=NCB
https://www.biblegateway.com/passage/?search=Matt.+10.1-14&version=NCB
https://www.biblegateway.com/passage/?search=Luke+10.+1-12&version=NCB
https://www.biblegateway.com/passage/?search=Acts+3.1-10&version=NCB
https://www.biblegateway.com/passage/?search=Acts+10%3A34&version=NCB
https://www.biblegateway.com/passage/?search=Acts+10&version=NCB
https://www.biblegateway.com/passage/?search=Acts+15&version=NCB


PRACTICAL SUGGESTIONS 
FOR ORGANIZING LOCAL SYNODAL GATHERINGS

Planning your group’s Synodal Gathering can seem like a
daunting task. This document is meant to help you easily
plan the session for your group whether it be a parish,
school, group or movement. 

Appendix E

Additional Info

Appendix F 
Appendix G 
Appendix H 
Appendix B of the Vademecum
document which can be found
on our website. 

Facilitators may also wish to view 

Opening the meeting with a prayer or song and a
scriptural reading. (Please refer to Appendix C for synod
prayer, and Appendix D for proposed scriptural readings). 

A synodal gathering should include the following key
components: 

Periods of silence throughout in order to listen to the promptings of the Holy Spirit. (If desired,
different sacramentals can be used including candles, an icon, picture or statue.  Before the gathering a
period of Adoration before the Blessed Sacrament is a wonderful way to quiet the heart and mind.)

Sharing and listening respectfully to personal experiences of the Church.

Discerning and proposing the path forward for a synodal Church.

This synodal journey is a special time of prayer, listening, dialogue, and recommendations.

This is an opportunity to respond to the request from Pope Francis to dream about the Church we are
called to be.

By gathering as a people of faith, we hope to weave new and deeper relationships, to learn from one
another, to build bridges, to enlighten minds, to warm hearts, and to restore strength for our common
mission,

By the end of our time together, we aim to capture your answers to the basic question: What is the
Holy Spirit saying to our Church Today? (Leadership Roundtable, 8). 

In planning a synodal meeting, parishes and groups are welcome to discern what works best for their own
context. There is great flexibility in what these gatherings look like and how much time is spent on the
separate components. These planning decisions should be a reflection of your community; who you are
and what you are called to be. 

For each of these gatherings, the facilitator appoints a note-taker for the conversation. Meetings may have
both a main facilitator/coordinator and table facilitators if they decide to gather in a large group format at
the start and end with prayer and dialogue. 

After the opening prayer and scriptural reading, there is a time for opening remarks on the purpose and
process for the gathering. 

Facilitators can explain that:



Begin with communal prayer and scripture reading. 
Short meditation on the Synod’s fundamental questions, with emphasis on “Where, in these
experiences, does the voice of the Holy Spirit resound? What is the Holy Spirit asking of us? What are
the prospects for change and the steps to be taken? Where do we register a consensus? What paths are
opening up for our local Church?” 
Spiritual Conversation Method:
Everyone takes equal turns to share the fruit of his or her prayer following the previous gathering.
There is no discussion in this round and all participants simply listen deeply to each person and attend
to how the Holy Spirit is moving within oneself, within the person speaking, and in the group as a
whole. 
Time of silence to note one’s interior movements. 
Gather the fruits to share: Participants share where the Holy Spirit resounds in this experience. What
new and refreshing insights might they have discovered? What are the prospects for change, the steps
to be taken? What does this suggest for our local Church? 
Prayers of gratitude can conclude the conversation.

Meeting #2 (Gathering the Fruits)

Begin with communal prayer and scriptural reading.

Spiritual Conversation method using small groups of 6-7 people (promotes active participation,
attentive listening, reflective speaking, and spiritual discernment).

We propose a three stage process which includes spiritually preparing for the meeting in advance and a
minimum of two meetings using the spiritual conversation method. The first meeting focuses discussion
and discernment on "Experiences of Church" and the second, on "What is the Holy Spirit saying to our
Church about how to move forward together?"

Based on these principles, we've included two practical models below, and a third model for gatherings that
can only meet once for a longer-time period. For each of these models, participants are given the
Participant's Guide to help them spiritually prepare for the gathering. 

OPTION 1 - Synodal Gathering - 2 Meetings x 2 or 3 Hour Format
Meeting #1 (Recall and Reflect on Experiences of Church)  

cont'd: synodal gatherings - page 2

Everyone takes equal turns to share the fruit of his or her prayer in preparation for this
consultation on their experiences of Church, recounting their joys and sufferings. There is
no discussion in this round. All participants simply listen deeply to each person and attend
to how the Holy Spirit is moving within oneself, within the person speaking, and in the
group as a whole. Participants are encouraged to share with honesty and openness about
their real-life experiences. 
Time of silence to note one’s reflections. 

Participants share what struck them most in the time of sharing and reflect on what seems
to be resonating in the conversation and what moves them most deeply. 

Prayers of gratitude can conclude the conversation. 

Participants are encouraged to continue to pray and reflect after the meeting on these
conversations and what this might mean for ourselves and for our particular Church
moving forward.

1.

2.

3.

4.

5.



Opening Prayer, scriptural reading, and introduction to synodality - 15 minutes 
Small Group Discussion - 60 minutes
Quiet Discerning Time - 15 minutes
Small discussion on what is being discerned in silence - 15 minutes
Closing Prayer - 5 minutes

Opening prayer and reading on scripture - 10 minutes
Small group discussion, recalling previous discussions and discerning central messages to share - 60
minutes
Quiet time for discerning - 10 minutes
Additions and changes based on discernment - 20 minutes
Closing Prayer - 5 minutes

Opening Prayer and Introduction to synodality - 15 minutes
Small Group Discussion #1 (Recalling & Reflecting) - 60 minutes
Quiet Discerning Time - 30 minutes
Small Group Discussion #2 (Gathering the Fruits) - 60 minutes
Wrap Up - 10 minutes
Closing Prayer - 5 minutes

OPTION 2 - Synodal Gathering - 2 Meetings x 1.5 Hour Format
Meeting #1 (Recall and Reflect on Experiences of Church)

Meeting #2 (Gathering the Fruits)

OPTION 3 - Synodal Gathering - 1 Meeting x 3 Hour Format

cont'd: synodal gatherings - page 3



Appendix F

GROUND RULES FOR SYNODAL CONSULTATIONS

1. This consultation is a safe place to talk — we will treat each other and what anyone says with reverence
and respect. 

2. One person speaks at a time. 

3. We all will listen with an open mind. 

4. We will be stopping the conversation at certain intervals to reflect and pray. 

5. Our primary mode is dialogue: When we speak our purpose is to advance the conversation. Please avoid
arguing or comments that seek to advance a personal agenda. 

6. We limit how long we speak so that everyone has time to share. 

7. We only speak once until everyone has had an opportunity to share. 

8. We will be reporting the themes and experiences to the (arch)diocese and bishops conference as they
emerge from the consultation discussions without indicating the names of individual participants. 

9. As participants, when we tell others of our experience of the consultation, we will not attribute anything
we share to particular people or groups.

Taken from the Leadership Roundtable's "Process for Facilitating Synodal Consultations"

https://www.synod.va/content/dam/synod/document/common/resources/external_tools/Process-for-Facilitating-Synodal-Consultations.pdf


Being synodal requires time for sharing: We are invited to speak with authentic courage and
honesty (parrhesia) in order to integrate freedom, truth, and charity. Everyone can grow in
understanding through dialogue.

Humility in listening must correspond to courage in speaking: Everyone has the right to be
heard, just as everyone has the right to speak. Synodal dialogue depends on courage both in speaking
and in listening. It is not about engaging in a debate to convince others. Rather, it is welcoming what
others say as a way by which the Holy Spirit can speak for the good of all (1 Corinthians 12:7).

Dialogue leads us to newness: We must be willing to change our opinions based on what we have
heard from others. 

Openness to conversion and change: We can often be resistant to what the Holy Spirit is trying to
inspire us to undertake. We are called to abandon attitudes of complacency and comfort that lead us to
make decisions purely on the basis of how things have been done in the past.

Synods are an ecclesial exercise in discernment: Discernment is based on the conviction that God is
at work in the world and we are called to listen to what the Spirit suggests to us.

We are signs of a Church that listens and journeys: By listening, the Church follows the example
of God himself, who listens to the cry of his people. The Synodal Process provides us with the
opportunity to open ourselves to listen in an authentic way, without resorting to ready-made answers
or pre-formulated judgments.

Be mindful of unconscious biases we sometimes have that get in the way of listening to others:
We can be weighed down by our weaknesses and sinfulness. The first step towards listening is freeing
our minds and hearts from prejudices and stereotypes that lead us on the wrong path, towards
ignorance and division.

The issue of clericalism: The Church is the Body of Christ filled with different charisms in which
each member has a unique role to play. We are all interdependent on one another and we all share an
equal dignity amidst the holy People of God. In the image of Christ, true power is service. Synodality
calls upon pastors to listen attentively to the flock entrusted to their care, just as it calls the laity to
freely and honestly express their views. Everyone listens to one other out of love, in a spirit of
communion and our common mission. Thus the power of the Holy Spirit is manifested in manifold
ways in and through the entire People of God.

The problem of self-sufficiency: We are all in the same boat. Together we form the Body of Christ.
Setting aside the mirage of self-sufficiency, we are able to learn from each other, journey together, and
be at the service of one another. We can build bridges beyond the walls that sometimes threaten to
separate us – age, gender, wealth, ability, education, etc.

On various occasions, Pope Francis has shared his vision for what the practice of  synodality looks like
concretely. The following are particular attitudes that enable genuine listening and dialogue as we
participate in the Synodal Process.

Appendix G

HELPFUL ATTITUDES 
FOR PARTICIPATING IN THE SYNODAL PROCESS

Reference: Vademecum, 2021



An innovative outlook: To develop new approaches, with creativity and a certain audacity.

Being inclusive: A participatory and co-responsible Church, capable of appreciating its own
rich variety, embraces all those we often forget or ignore.

An open mind: Let us avoid ideological labels and make use of all methodologies that have
borne fruit.

Listening to each and every one: By learning from one another, we can better reflect the
wonderful multi-faceted reality that Christ’s Church is meant to be.

An understanding of “journeying together”: To walk the path that God calls the Church to
undertake for the third millennium.

Understanding the concept of a co-responsible Church: To value and involve the unique
role and vocation of each member of the Body of Christ, for the renewal and building up of
the whole Church.

Reaching out through ecumenical and interreligious dialogue: To dream together and
journey with one another throughout the entire human family.

Overcoming ideologies: We must avoid the risk of giving greater importance to ideas than to the
reality of the life of faith that people live in a concrete way.

Give rise to hope: Doing what is right and true does not seek to attract attention or make headlines,
but rather aims at being faithful to God and serving His People. We are called to be beacons of hope,
not prophets of doom.

Synods are a time to dream and “spend time with the future”: We are encouraged to create a local
process that inspires people, with no one excluded to create a vision of the future filled with the joy of
the Gospel. The following dispositions will help participants (cf. Christus Vivit):

cont'd: helpful attitudes - page 2



As on any journey, we need to be aware of possible pitfalls that could hamper our progress during this time
of synodality. The following are several pitfalls that must be avoided in order to promote the vitality and
fruitfulness of the Synodal Process.

1) The temptation of wanting to lead ourselves instead of being led by God. Synodality is not a
corporate strategic exercise. Rather it is a spiritual process that is led by the Holy Spirit. We can be tempted
to forget that we are pilgrims and servants on the path marked out for us by God. Our humble efforts of
organization and coordination are at the service of God who guides us on our way. We are clay in the
hands of the divine Potter (Isaiah 64:8).

2) The temptation to focus on ourselves and our immediate concerns. The Synodal Process is an
opportunity to open up, to look around us, to see things from other points of view, and to move out in
missionary outreach to the peripheries. This requires us to think long-term. This also means broadening
our perspectives to the dimensions of the entire Church and asking questions, such as: What is God’s plan
for the Church here and now? How can we implement God’s dream for the Church on the local level?

3) The temptation to only see “problems.” The challenges, difficulties, and hardships facing our world
and our Church are many. Nevertheless, fixating on the problems will only lead us to be overwhelmed,
discouraged, and cynical. We can miss the light if we focus only on the darkness. Instead of focusing only
on what is not going well, let us appreciate where the Holy Spirit is generating life and see how we can let
God work more fully.

4) The temptation of focusing only on structures. The Synodal Process will naturally call for a renewal
of structures at various levels of the Church, in order to foster deeper communion, fuller participation, and
more fruitful mission. At the same time, the experience of synodality should not focus first and foremost on
structures, but on the experience of journeying together to discerning the path forward, inspired by the
Holy Spirit. The conversion and renewal of structures will come about only through the on-going
conversion and renewal of all the members of the Body of Christ.

5) The temptation not to look beyond the visible confines of the Church. In expressing the Gospel
in our lives, lay women and men act as a leaven in the world in which we live and work. A Synodal
Process is a time to dialogue with people from the worlds of economics and science, politics and culture,
arts and sport, the media and social initiatives. It will be a time to reflect on ecology and peace, life issues
and migration. We must keep the bigger picture in view to fulfil our mission in the world. It is also an
opportunity to deepen the ecumenical journey with other Christian denominations and to deepen our
understanding with other faith traditions.

Appendix H

AVOIDING PITFALLS

6) The temptation to lose focus of the objectives of the Synodal Process.
As we proceed along the journey of the Synod, we need to be careful that,
while our discussions might be wide-ranging, the Synodal Process maintains
the goal of discerning how God calls us to walk forward together. No one
Synodal Process is going to resolve all our concerns and problems. Synodality
is an attitude and an approach of moving forward in a co-responsible way that
is open to welcoming God’s fruits together over time.

Reference: Vademecum, 2021



7) The temptation of conflict and division. “That they may all be one” (John 17:21). This is the ardent
prayer of Jesus to the Father, asking for unity among his disciples. The Holy Spirit leads us deeper into
communion with God and one another. The seeds of division bear no fruit. It is not helpful to try to
impose one’s ideas on the whole Body through pressure or to discredit those who feel differently.

8) The temptation to treat the Synod as a kind of a parliament. This confuses synodality with a
‘political battle’ in which in order to govern one side must defeat the other. It is contrary to the spirit of
synodality to antagonize others or to encourage divisive conflicts that threaten the unity and communion
of the Church,

9) The temptation to listen only to those who are already involved in Church activities. This
approach may be easier to manage, but it ultimately ignores a significant proportion of the People of God.

cont'd: avoiding pitfalls - page 2



 IF YOU HAVE ANY QUESTIONS, 
WE ARE HERE TO HELP. PLEASE CONTACT US.

ENGLISH
synod@archottawa.ca
613.738.5025, ext. 231

FRENCH
synode@archottawa.ca
613.738.5025, ext. 224

www.archoc.ca

scan the code with your phone 
access the SYNOD section on our website
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